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Old Design Screenshots



New User Experience Design – Mobile First Approach
Design Strategy
• Gather insights and paint points through User Research
• Task Analysis and Prioritization to understand what is 

important to our customers

• Defined Success Criteria 
✓ More Origination to LTO and LOAN
✓ Streamlined Navigation 
✓ Task Reduction Time to complete the key tasks 
✓ Reduce Training Cost both tool usage and Customer Care 

team time spent on resolution
✓ Inclusive Product usage for every customer even with 

disabilities issues can easily access. 
✓ Increase Merchants workforce to hire more peoples with 

different abilities to reduce un-employment rate for people 
with disabilities. 

✓ Developing a mental model that reduce learning curve. 
✓ Reduce development cost with re-usable UI pattern for 

development. 
Merchants Feedback – New Portal 

is very simple to USE, More 
Streamlined, No Learning Curve. 



Re-usable Interaction Design Pattern, 



Reduced friction to avoid opening multiple dialogs or different pages. 



Re-usable UX Pattern across the pages. 



Reporting with same pattern
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